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Criteria Weight Option A Option B Option C

Scalability Medium




apprise
consulting

Enhances Clarity: Facilitates Consensus:
Visualizes trade-offs Aids communication
between options. among stakeholders.
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» Identify criteria (Li

» Assign Weights (Prioritise criteria based on importa

» Identify potential WMS suppliers
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FastROl 20 3 60 2 40 5 100 3 60
Ability to interface with our ERP 20 4 80 4 80 4 80 4 80
Real-time visibility 15 4 60 5 75 5 75 4 60
Local maintenance support 10 4 40 2 20 4 40 4 40

S calability (ability to grow with the 10 3 30
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50 4 40
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Automation interfaces 5 3 15 2 10 4 20 3 15 '
S oftware Customisable function 5 4 20 3 15 4 20 3 15

Labour management module 5 2 10 4 20 2 10 4 20

Ease of use 5 4 20 5 25 4 20 4 20
Multi-site cost 5 2 10 2 10 3 15 2 10

Total 100 345 315 - 360

1 = Does not meet minimum requirements; 2 = Does not meet performance requirements by one or more factors

3 = Expected performance; 4 = Exceeds one or more requirements; 5 = Significantly exceeds performance




Criteria for choosing a Warehouse Management system - Audience feedback Weight (Importance)

Ease of use 25
Customisable 20
Ability to interface with current ERP system 15
Real-time visibility 10
Multi-site capability 10
Ability to interface seamlessly with automation S
Scalability 5
Quick return on investment 5
Local maintenance support 5
TOTAL 100%
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User-friendliness 25 75 2 50 75
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» Transpare
» Balanced Decisions — Ensures all relevan
» Simplicity — Easy to produce

» Flexibility — Can be used for other decisions e.g. outsourcing
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enge: Limited data for evaluation.
ution: Conduct thorough research.
enge: Overcomplicating the table.

ution: Focus on the most critical factors. Ensure criteria

and weights reflect the company’s priorities
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